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huggingface.co =& 7I¢! —» 23¢9l

ZQI5IH 5t 27 AIEE0| 0Lt

otz =42 Wan 2.2 4|2 €|

Promptd| 02% ZTEXE £0{ 27| - Duration 5
Advanced Settings — Inference Steps 4 (#21 ALE2F 0}2)

Generate Video —» 2 12 —» A QEX 9
CI22C

L
2
€© nput Imageoll A 2217
o
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https://huggingface.co/spaces/zerogpu-aoti/wan2-2-fp8da-aoti

-faster

I v 29l 5XME| mp4(480% 832, 16fps)7} WOtX|H M=

22 GPUE 81 AH20| M3l oiR. Cf MM "quota
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Prompt Zt (S8|2 H}R7])

A young woman filming a selfie video at home, calmly talking

to the camera as if explaining something to a friend, soft n
atural lip movements of speaking, small gentle head nods, na
tural blinking, subtle warm smile, relaxed face, hair moving

slightly, steady handheld camera, realistic

Negative Prompt 2} (2l2f 2 ™ Zoj| Sigo|7|)

, tongue out, wide open mouth, exaggerated expression, shout

ing, laughing, big teeth, face distortion, face morphing, id

entity change, different person, pointing finger, hand gestu

@ HEM™O| IHEE|H calm, subtle2 ¢ 211 CIA|
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2|o|EIEA 3 (LatentSync 1.5)
24

€ uvimol 2al £3) Mx| - A PowerShell & 27|

o Io|M 3.10 - git - ffmpeg &X]

© ==

© == (<568)

powershell -ExecutionPolicy ByPass -c "irm https://astral.sh/uv/install.

psl | iex"

uv python install 3.10

winget install Git.Git

winget install Gyan.FFmpeg

git clone https://github.com/bytedance/LatentSync

cd LatentSync

uv venv -p 3.10 .venv

uv pip install -r requirements.txt --index-strategy unsafe-best-match
.venv\Scripts\huggingface-cli download ByteDance/LatentSync-1.5 whisper/
tiny.pt --local-dir checkpoints

.venv\Scripts\huggingface-cli download ByteDance/LatentSync-1.5 latentsy
nc_unet.pt --local-dir checkpoints

v &9l checkpoints Z0] latentsync_unet.pt(2f 5GB)2t
whisper\tiny.pt7I Y2H M2
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o 010flA 2 HAH(talk.mp4)zt 2A2|(voice.mp3)S
LatentSync EC0]] 27|

HAMS 25fpsE HF Y|

LatentSynce= 25fps FAMS ot
2A2|E 16kHz 2= wavz HHLY|

& — out.mp4

ol
=

=]

s22(0| HoH 43

PowerShell (LatentSync ZC{0|A{)

ffmpeg -i talk.mp4 -an -vf fps=25 base.mp4

ffmpeg -1 voice.mp3 -ac 1 -ar 16000 voice.wav

.venv\Scripts\python -m scripts.inference --unet_config path configs/une
t/stage2.yaml --inference_ckpt_path checkpoints/latentsync_unet.pt --inf
erence_steps 20 --guidance_scale 1.5 --enable_deepcache --video_path bas
e.mp4 --audio path voice.wav --video_out path out.mp4

ffmpeg -i base.mp4 -filter complex "[@:v]split[a][b];[b]reverse[r];[a]

[r]concat=n=2:v=1" -r 25 base_long.mp4
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insightface AX| #0j ("Visual C++ 14.0 required")
Microsoft C++ Build ToolsOllA 'C++E A%t IATE 'S
AX|St3 CHA| ZX[S17]

CUDA out of memory

AY S CHE T2 17| - BYES 3524 LivH S207)

do=Z - 20| =3 72| X] 4|

o|Z2m|0]A "quota exceeded"
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